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Life to Eagle Seminar 

presented by: 
Mayflower Council 

Advancement Committee 
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Purpose of This Seminar 

ü  Review the requirements for the Eagle 
Scout rank 

ü  Review the Eagle Scout Service Project 
requirements 

ü  Review the Eagle Scout rank application 
and supporting documents 

ü  Explain the procedures used in Mayflower 
Council 
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The Eagle Scout Requirements 

1.  Be active for six (6) months as a Life Scout 

2.  Live by the Scout Oath and Law 

3.  Earn at least 21 Merit Badges, including 13 
Eagle-required badges 

4.  Hold a position of responsibility for a period of 
6 months while a Life Scout 

5.  Complete an Eagle Scout Service Project 

6.  Participate in a Scoutmaster Conference 

7.  Successfully complete an Eagle Scout Board 
of Review 
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The Age Requirement 

All Eagle Scout rank requirements, except 
the Eagle board of review, must be 
completed by the Scout’s 18th birthday. 
 

Note: the Eagle Scout rank application form  
need not be completed or submitted to Mayflower 
Council before the 18th birthday, but  delays can 
be “troublesome”. 
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Requirement #1 

 
Be active in your Unit for a period of at 
least six (6) months while a Life Scout. 

A Life Scout is “active” if he: 

•  is registered with the BSA 
•  is a member in good standing with his Unit 

and Council 

•  meets the reasonable expectations of his Unit 

The six (6) month period, need not be consecutive. 
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Requirement #2 

As a Life Scout, demonstrate Scout Spirit 
by living the Scout Oath and Scout Law. 

•  How have you done your duty to God 

•  How have you lived the Scout Oath and   
Law in your everyday life 

•  How will your understanding of the Scout 
Oath and Law guide your life in the future 
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Requirement #3 

1.  First Aid 
2.  Citizenship in the 

Community 
3.  Citizenship in the Nation 
4.  Citizenship in the World 
5.  Communications 
6.  Cooking 
7.  Personal Fitness 

 8.  Emergency Preparedness 
or Lifesaving 

 9.  Environmental Science or 
      Sustainability 
10. Personal Management 
11. Swimming or Hiking        

or Cycling 
12. Camping 

13. Family Life 

    

Earn a total of 21 Merit Badges, including: 
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Requirement #4 

 
While a Life Scout, serve actively in your 
Unit for six (6) months in one or more 
qualified positions of responsibility. 
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Requirement #5 

While a Life Scout, 
plan, develop, and give 
leadership to others in 
a service project 
helpful to any religious 
institution, any 
school, or your 
community. 
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Requirement #6 

While a Life Scout, participate in a 
Scoutmaster Conference. 
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Requirement #7 

Successfully complete a board of review for 
the Eagle Scout rank. 

ü  The board of review is the final step, conducted 
only after all other requirements have been 
completed. 

ü  The review panel consists of 3 to 6 members, is 
chaired by a District advancement committee 
member, and includes an adult representative 
of the candidate’s Unit. 

ü Decisions of the panel must be unanimous. 
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Eagle Scout  
Service Project 

While a Life Scout, plan, develop, and give leadership to others in a service 
project helpful to any religious institution, school, or your community. 
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The Basics 

ü  The project must be planned, developed, and led 
while a Life Scout. 

ü  The project must be helpful to any religious 
institution, school, or the community. 

ü  The project must provide the Life Scout with 
experience leading others. 

ü A proposal must be approved by the project 
beneficiary, Scoutmaster, Unit committee, and 
District advancement chair before work is started. 

ü  The project must be documented in the current 
version of the Eagle Scout Service Project Workbook. 
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The Project Proposal 

ü Download the current version of the Eagle Scout 
Service Project Workbook using the link provided at 
www.mayflowerbsa.org (<Programs><Advancement>).  
This is a fillable pdf. 

ü  From the same website, review and print out the 
document: How to Prepare Your Eagle Service Project 
Proposal and Report. 
q Follow this checklist to the letter. Check-off specific 

steps as they are completed. 
ü Respond to each question, even if it is not applicable 

to the specific project. 
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The Project Proposal (continued) 

ü  Provide sufficient detail so that the District 
advancement chair can reasonably determine that 
The Basics can be met. 

ü  Print out the Proposal section of the Workbook and 
sign the Candidate’s Promise. 

ü  Secure the signatures of the project beneficiary, 
Scoutmaster, and Unit committee chair or designee. 

ü  Provide the beneficiary with a copy of Navigating the 
Eagle Scout Service Project, Information for Project 
Beneficiaries. Have the beneficiary check the YES 
box located above the beneficiary’s signature. 
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The Project Proposal (continued) 

ü Create a pdf scan of the signed Proposal and email it 
to EagleProposal@mayflowerbsa.org 

ü  In Powder Keg, Cannon, and JP Becker Districts the 
advancement chair reviews the proposal and notifies 
the candidate of approval via email. 

 In Seven Rivers, Squanto, and Cranberry Harbors 
Districts, the advancement chair will contact the 
Scout to schedule an in-person meeting. 
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Fundraising Application 

The Fundraising Application must be completed and 
submitted for approval of the District advancement 
chair prior to initiating the fundraising when the 
amount of funds to be raised will exceed $500 and 
the funds will not come from: 

•  the candidate, his parents or relatives 

•  the candidate’s Unit or Chartered Organization 

•  parents or members of the candidate’s Unit 

•  the project beneficiary 
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The Final Plan 

After securing the approval of the District 
advancement chair, begin the Project by 
completing the Final Plan section of the 
Workbook. 

 
This section is a valuable tool for organizing thoughts 
as the Scout works out the final details of design, 
material quantification, and scheduling. 
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The Project Report 

ü After completing the Project, prepare the Project 
Report section of the Workbook. 

This section will be reviewed by the Eagle      
board of review panel to determine if the Service   
Project requirement has been met. 

ü  Sign and date the Candidate’s Promise and 
secure the approval signatures of the Unit leader 
and Project beneficiary. 

Signatures must be secured prior to the 
candidate’s 18th birthday. 
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Eagle Scout  
Rank Application 
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Purpose 

ü Documents that all requirements for 
advancement to the rank of Eagle Scout 
have been met. 

ü Includes certifications by the applicant, 
Unit leader, Unit committee chair, Eagle 
Scout board of review chair, and Council 
scout executive. 
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How to Fill Out the Application 

ü Download the current Eagle Scout Rank Application 
form using the link at www.mayflowerbsa.org 
(<Programs><Advancement>) - this a fillable pdf. 

ü  From the same website, review and print out the 
document: How to Complete Your Eagle Scout Rank 
Application Form. 

q Follow this checklist to the letter. Check-off specific 
steps as they are completed. 

ü Obtain a printout of BSA advancement records from 
your Unit advancement coordinator. 
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Common Application Errors 

1.  Date Became a Boy Scout 
•  Obtain this date by sending an email to 

JoiningDate@mayflowerbsa.org 

2.  List of References must include full addresses. 

3.  Dates of Merit Badges earned are critical: 
•  4 Eagle-required badges and 2 others must be      

earned before the date of Star board of review 

•  3 Eagle-required badges and 2 others must be      
earned before date of Life board of review 

4.  For Merit Badges listed as 7, 8, and 10, crossout  
the badges not being referenced. 
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Common Application Errors (continued) 

5.  Position of Responsibility 
•  List only those filled while a Life Scout 

•  All dates must be limited to the period during which      
the applicant was a Life Scout 

•  All dates must be dates, not current, present, etc. 

6.  Date Project Finished 
•  Date must precede 18th birthday 

7.  Date of Unit Leader Conference 
•  Date must precede 18th birthday 
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Mayflower Council 
Review Process 
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How to Submit the Application 

ü Review and print out the document: How to Submit 
an Eagle Scout Application to Mayflower Council        
as provided at www.mayflowerbsa.org (<Programs> 
<Advancement>). 

q Follow this checklist to the letter. Check-off specific 
steps as they are completed. 

ü  Sign the application form and obtain the signatures 
of the Unit leader and Unit committee chair. 

ü Create a pdf scan of signed application and email to: 
eaglescoutapplicationsubmission@mayflowerbsa.org 
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How to Submit the Application (cont.) 

ü Assemble a three-ring Eagle Application Binder 
containing: 

•  The completed Eagle Scout Service Project Workbook 
with the Proposal as signed by the District 
advancement chair 

•  Statement of ambitions and life purpose and listing of 
positions held outside of Scouting 
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How to Submit the Application (cont.) 

ü  In Powder Keg, Cannon, and JP Becker Districts, 
provide the assembled binder to the Unit 
advancement coordinator. The Unit advancement 
coordinator will provide the binder to the Eagle 
board of review panel. 

ü  In Seven Rivers, Squanto, and Cranberry Harbors 
Districts, deliver the binder for review to a member 
of the District advancement team at either a District 
roundtable or night of advancement event. The 
advancement team member will provide the binder 
to the Eagle board of review panel. 
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Review of Application 

1.  Upon receipt of the application, Mayflower Council 
reviews it to verify it has been signed and that: 

•  dates are consistent with official BSA records 
regarding becoming a Boy Scout; boards of review    
for becoming First Class, Star, and Life Scout; and 
Merit Badges earned 

•  the number and type of Merit Badges required for     
the Star, Life, and Eagle Scout ranks have been 
completed 

•  the applicant has served at least 6 months in a 
qualified position of responsibility as a Life Scout 
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Review of Application (continued) 

2.  Mayflower Council emails the verified application to 
the District advancement chair. 

3.  In the Powder Keg, Cannon, and JP Becker  
Districts, the advancement chair notifies the Unit 
advancement coordinator that the application has 
been verified by the Council and 

•  requests verification that the candidate’s complete 
application binder is in hand and offers dates for the 
scheduling of the Eagle board of review 

•  Unit advancement coordinator coordinates the 
scheduling of the board of review with the candidate 
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Review of Application (continued) 

 In the Seven Rivers, Squanto, and Cranberry 
Harbors Districts, the advancement chair will notify 
the Scout that the application has been verified by 
the Council and 

•  will schedule the Eagle board of review with the 
candidate upon approval of the submitted Eagle 
application binder.  
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Review of Application (continued) 

4.  The Eagle board of review is held and the board 
chair signs the application and forwards it to the 
Mayflower Council scout executive. 

5.  The scout executive signs and forwards the 
application to the National Council of the BSA. 

6.  The National Council of the BSA reviews the 
application and mails the Eagle Scout Rank 
Certificate to Mayflower Council. 
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Review of Application (continued) 

7.  Mayflower Council notifies the Unit leadership 
that the Certificate is available for pickup at the 
Council Service Center. 

8.  The Unit must present the Certificate in order to 
purchase the Eagle Scout rank insignia and 
medal at either a Scout Shop or the Council 
Service Center. 

•  The Eagle Scout rank insignia and medal cannot     
be purchased unless the Certificate is presented. 
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John Fortini - john.fortini@scouting.org 
Mayflower Council Registrar                           
Advancement Chair - Powder Keg District   
 
Denis Fleming – dpf414@gmail.com 
Advancement Chair – Cannon District 
 
Brad Saunders – dpluseman@gmail.com 
Advancement Chair – J.P. Becker District 
 
 

Contacts for Additional Help 
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Joyce Jordan – jamier1110@verizon.net                
Advancement Chair – Seven Rivers District   
 
Dave Chase – david.chase@state.ma.us 
Mark Jennings – msjennings@jwflett.com 
Advancement Chairs – Squanto District 
 
David Winters – davidwwin@comcast.net 
Advancement Chair – Cranberry Harbors 
District 
 
 

Contacts for Additional Help 
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